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Social Business Strategy Map - Social Business Strategy Flows
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Impact & Call to
Action

Cross Functional Social
Media Teams Organized
by Interest/Speciality

Training & Coordination

Internal Biz Dev & Channel
Teams Follow Up Directly

Service & support team triage
issue. Proactively respond
directly to customer. Update

self-service information. Use

Social Mediato push out

Sales Teams
Looped Inon
Their
Customers' /
Prospects’

Customer/ Prospect Invited to
Attend Live or Virtual Event
(always have one ready!).
Invited to download topical

materials (whitepaper, demo
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